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M BMORANDUM FOR: EBirector of Central Inteiligence
“UBJECT : Responsibilities of the DL/R

REFERENCE : Memaorandum for DCI from LD/ R, Fabruary
t3b2, subject: Activities of DL/ K (attached)

i. At the recuest of the DCI, the DI/ R submitted to him tn February
his recormendations relative to the responsibilities of the DB/ R a8
outlined in the reference, These recommendations wers based on the
seneral guidelines provided by the DCI at that timnme,

. The followiny is the statur of action on the specific points
covered in that paper:

a. Uevelopment “rojects Division - DD/, On 1b April 1944,
| sasferred the Special Prejects Branch
and its supporting elements of the Devslopment "rojects Division
to the DD/R. Since that date repeated atterrpts have been made
to work out with DD/ P a detailed transfer to the LD/ R of individuals
and their T/0 strength withia the DPD, but no action has yet boen
completed. The two suajor points of contention involve -

{i} | which it was agreed in 3 mesting on 8 June
between Executive Director, DIN/R and Acting LI/ P should be
transferred to the DD/R. This paint i still being coatended
within the DD/ P. Howevar, a formal Memorandum of

inderstanding based on the agreements of 3 June is now ready
for signature by the DD/R and DD/ P,

{ii} The question of the assignment of a smrall nwrber of
adimninintrative slots has been arbitrated by SSA/DD/S. A paper
incorporating the detailed transfers required to Limple:ient the
16 April transgfer directive has been sijned by the DI/ R and is
awaiting DD/ P sigaature.
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b. Technical Services Divisioa - DD/P., No transfers of
TSD functions or projects have been agreed on to date. Further-
iaore, the only subject sven discusssd with the DD/ has boen ths
ELINT R&D activities currently in TED. They have indicated a
willingness to consider tranaferring these activitiss to the DD/R with
the exception of agent ELINT ecuipment. This exception sterms from
the basic DD/ P position that all developmnent to support clandestine
operations must ba under the direct control of the O/ P, The DD/R
reguested the DI/ P in writing on 6 June 1962 to discuss the
following 3 ssecific projects:

25X1

In zeneral, practically ne progress has been rrade in diseussions of
the transfer of any TSD activities to the DL/R.

<. Supporting Research and Developmant. A draft assijament !
of responsibilities for the DD/R {attachment 2) prepared by the |
Executive Dirsctor and concurred in by the Acting DCI autherized \
the UDJ/R to dovelop an R&D establishroent in any area of interest 1
to the Agency. Thie has been interpreted by the DI/ T to be 1
rastricied to “blue sky’ type research removed fron: activities
which might produce practical results in the next 3-5 yvearas. {nti} |
such time as the bawic roles and missions of the DD/R are j
established, It has not been possible to ocutline a meaningful |
supporting QLD prograrm, and therefore this activity is at a standstiil.

4. Office of Comrounicaiions -~ DD/S. Ne transfers or firm
spprovals have been obtained for OC R&D activities. The draft
responsibilities paper referred to above did invoive the transfer
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of QC ELINT activities to the DD/R. OC represeatatives have

been co-operating with the DD/R with an aim toward achieving

such transfars by 1 July, but the detsiis have not yet been conpleted,

A Memorandum of Understanding specifically for| | 25X1
has been signed by the DD/P, D/CO aad DD/R. This memorande

outlines the missions and responsibilities of the DD/ R if the basic

ZLINT responsibility is traneferred to that organization,

e, ifice of Scientific Intelligence - DI/L,  The draft responsi-
wilities paper sathorized the transfer of OSI's ELINT activities to
the BD/R, and OSI personnel are already working in the DL/R with
a view to effecting an orderly transfsr by 1 July. This papsr
maintains the remainder of OS] within the DD/I in coatrast with
the DB/R recommendation that it be transferrad en toto to the UD/R.

f. National Photographic Intelligence Center - DD/L
Autarratic Data i’rocessing Staff - DD/S
DB/ P Selentific and Technical Collection
The DD/R paper did not recommend transfer of these activities
at this time. It is still balieved that after the roles and missions
of the DD/R are established, comsideration shouid be given to the |
jntegration of the abeve items into the over-all program structurs,

“
g+ S&T Career Service, The DD/R recommendea the forination
of such & Career 3ervice, and this was in turn included in the draft
reapo mhiiit er, The proposad assigaraeat of responsibilities
[canta M’%m ¥ 2 would result in having a majority of the
technical parsamcl in the Agency not uncer the cormmanc of the i /R,
281, TSD and OC would each have more tschaical personnal than the
entize DD/R. An analysis of the problems inveolved in carrying out &
true 5&T Carser Service within this structure indicates that the
oroblerns would be virtually insurmountable - therefore not s
 practical concept. In the place of a career service, the DD/R would
ADW recormrmend & watered-down career council type of arrangement
which would attempt to {improve the manage:nient of 5&T personnel [
by mutual sgreement between the major Agency L& T components, — o
The LD/ R has been working with the Office of Personnel in order to
institute recruitinent programs anéd attempt to coatact potential

:’:zé??—:’h 3
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employaes, but it has been difficult to conclude many of these
negotiations because of lack of specific available jobs.

HERBERT SCOVILLE, JR.
Tsputy Lirector
{tasanreh)

Attachrents: (2}
Rafereaced Memorandum
frraft of Organization HIN 1 -

ce: DDCL w/e atia,
fxecutive Director. w/e atts.

DD/R:hs/jlp (20 June 1962)

Distribution:
O & 1 w/atts - Addressee
1 - DDR Subj
1 - DDR Chrono
1 - HS Chrono
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1. The Deputy Director (Research) ie given primary responsibility i
for Agency ELINT activities subject to policy guidance from the Agency h '
SIGINT officer. In order to further this activity, effective 4 June 1962 |
there is transferred to the Office of the Deputy Director {(Research) the
Special Projects Division of the Office of Scientific Intelligence. Such
ELINT activities as are currently in the Office of Communications are
transferred to the Deputy Director (Research). Such ELINT activ1t1es
Mm&l&;&eatiue _operations and liaison are transferred from the

Deputy Director {‘%ans) to the Deputy Director (Research).

2. In order to provide the Deputy Director (Research) with
necessary support for the accomplishment of his mission, Agency
components are directed to provide substantive, operational and ‘
personnel support. \ |

3. The Deputy Director (Research) is atlorized to establish a
MMMDivismn for the purpose of engaging in
all fields of scientific research appropriate to the mission of the
Agency, and to recruit such personnel as.are necessary for the
accomplishment of this mission. :

4. The Deputy Director (Research) is authoiiized to establish ;
a Scientific and Technical Career Service. Individuals in other
components of the Agency may apply for membership in the Scientific :
and Technical Career Service with the concurrence of the head of
their career service.

5. The Deputy Director {Research) will be kept fully advised of
all research and development engaged in by any compohent. }

Marshall §. Carter ' N
Lieutenant General, USA
Acting Director |
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